
Find the gaps before Copilot finds the data
Copilot can work with everything each user is already permitted to access.
We assess the controls around that access before you begin a pilot or
purchase licenses at scale.

Licensing prerequisites
Eligible Microsoft 365 plans, tenant
readiness, and the right licensing
path.

Identity and access
Microsoft Entra ID controls, roles,
authentication, and access hygiene.

Data governance
Oversharing exposure, permissions,
ownership, retention, and content
sprawl.

Information protection
Sensitivity labels and data loss
prevention (DLP) coverage.

Security baseline
Core policies and safeguards needed to support a responsible Copilot pilot.

A decision-ready package
1 Readiness scorecard

Clear status across each
assessment area.

2 Remediation roadmap
Prioritized actions, owners, and
sequencing.

3 Pilot plan
Recommended cohort, guardrails,
and success measures.

4 Licensing quote
A right-sized Copilot quote from
Cylisphere.

A focused path from discovery to pilot Typical timeline: 7-10 business days

PRICING

Complimentary for qualified organizations
For organizations actively evaluating Microsoft 365 Copilot. Qualification and
final scope are confirmed during intake.

Request your assessment

Email contact@cylisphere.com
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Discover
Confirm goals, users, current
licensing, stakeholders, and
access to the right tenant
information.

01 Assess
Review the five readiness
areas, identify exposure, and
validate what must be fixed
before rollout.

02 Plan
Present the scorecard,
roadmap, pilot design, and
licensing quote in a
leadership-ready readout.

03

COPILOT READINESS ASSESSMENT

Know what stands between your
organization and a safe Copilot rollout.
A structured review of your Microsoft 365 environment that turns licensing, identity, data,
and security questions into a clear, prioritized path to deployment.
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